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Presented by the BC Climate Exchange. 
Review by Christy Love, EIT 
 
It was great to see that this workshop was a sell-out. Some sixty people from across BC, 
including engineers, planners, government and NGO representatives squeezed into a  
cozy space atSFU Harbour Centre to share challenges and identify opportunities in 
Transportation Demand Management (TDM). Very brief summaries of the proceedings  
are included below, along with some links for more information. 
  
Morning Presentations 
 
Wendy Avis, Climate Change Coordinator for Environment Canada, presented an 
overview of Canada’s Climate Change Action Plan and its “One-Tonne Challenge” being 
launched this year. 
For more information, contact Wendy at mailto:wendy.avis@ec.gc.ca or 604.666.3244.  
Read more about Canada’s Climate Change Action Plan… 
 
Tracey Axelsson, Executive Director of the Co-operative Auto Network (CAN), 
described the challenge of balancing needs and wants when implementing an effective 
TDM strategy. For CAN, this means having any one of their 56 cars available in close 
proximity for the needs of its 1100 Lower Mainland members, but at the same time 
offering some ‘fun’ options like their VW Beatles to satisfy members’ desires. To the 
question of a certain required density to make a car co-op work, Tracey replied that the 
important issue was not so much density as having a stable population base. The Victoria 
co-op, for example, is able to operate with 4 vehicles for 150 members. 
Link to the Co-operative Auto Network website… 
 
Valder Belgrave, Translink, described Translink’s new On-Board program, which aims 
to reduce the number of single occupant vehicle trips made by employees and employers 
for commuting and work-related trips. He underlined the importance of identifying and 
emphasizing people’s needs: most people don’t want their “demand” or their “mobility” 
“managed”. The On-Board program funds a needs assessment process that involves 
interviewing corporate executives, conducting a site analysis and an employee survey and 
arriving at a customized, measureable, actionable program. Results are expected later this 
year from the first program participants.  
For more information, contact Valder at mailto:valder_belgrave@translink.bc.ca or 
604.453.4612. 
 
Chris Foord, Marketing and Communications Manager, BC Transit, described the 
UPass program and its success at the University of Victoria and Camosun College. 
Analysis of the program to date indicates that while the U-Pass has resulted in large 
increases in transit ridership, most of these new users were formerly passengers in 
carpools. Increases in parking costs or even a change in fee structure from annual 
payment to per diem payment are still needed to make the UPass more attractive to SOV 
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drivers. Transit ridership is still on the rise, however. A significant side benefit has been 
realized in off-peak travel and travel downtown, resulting in increased business for 
downtown merchants and cab companies that kick in for the ride home. 
Read more about U-Pass at UVIC… 
Read more about Campus Transportation Management… 
Read about BC Transit’s ProPass program for employees… 
 
Samantha Hartley-Folz, Better Environmentally Sound Transportation (BEST), 
described some of the successes and challenges of BEST’s Go Green Choices program. 
She emphasized the importance of focusing on what people feel is important to them and 
empowering them to make choices. Her program pitches TDM as “Powersmart for 
Transportation”. People making different choices = less cars on the road = less expensive 
road construction and infrastructure costs (and less air pollution). 
Visit the BEST website... 
 
Jerry Dombowsky, Transportation Supervisor for the City of Kelowna, began his TDM 
work in what was the most auto-dependent region in the province. He described a 
dizzying array of initiatives that his City has successfully undertaken to change the 
statistics and improve transportation options, including 200km of bike lanes and paths 
within the City, a cost-sharing bike rack program and a fully bike-rack-equipped bus 
fleet. The City is enjoying the fastest growing transit ridership in the province (8-9% 
increase in each of the past two years), thanks in part to a long list of public engagement 
activities that make effective use of the media, the profile of public officials, elementary 
and high school education programs, commuter challenge contests, poster contests, 
the transit ambassadors program, and so on. 
Visit the City of Kelowna’s TDM department… 
 
Emma DalSanto, TDM Planner, Municipality of Whistler, provided an overview of 
Whistler’s Comprehensive Transportation Strategy. Along with providing a variety of 
transportation options, Emma’s presentation emphasized the need to package these 
options and sell them to your intended users. She described the marketing strategies used 
to make TDM relevant and effective within Whistler’s permanent and seasonal 
communities. The strategies aimed at their 8000 year round residents were shaped under 
the slogan “It’s the Whistler Way”, so that locals could adopt the programs as their own 
and say, “this is the way we do it here”. ‘The Way’ includes skiing, taking the bus, walking, 
biking, rollerblading, taking a community shuttle, or using various combinations of these 
options to get where you’re going. The advertising campaign- designed by a local pro- 
fessional- also included a series of catchy, youth-oriented ads for the young, seasonal crowd.  
For more information, contact Emma at mailto:Edalsanto@whistler.ca or 604.935.8197. 
 
Afternoon workshop on Social Marketing 
 
David Kuefler from the Insight Group and Don Millar from Afrm2 facilitated the 
afternoon workshop on social marketing. They opened with a description of Community 
Based Social Marketing (CBSM) and the ways it can be used to identify and implement 
effective TDM strategies within your community. CBSM focuses on what leads or deters 
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individuals from making choices. It is a pragmatic approach that seeks to characterize its 
intended audience, identify and remove barriers and result in action. Key messages were 
to start with shared values, make the issue personally relevant, and empower people to 
own the challenge and take action. 
 
Smaller groups were formed to work through one of several scenarios that called for the 
implementation of a social marketing approach. These included challenges such as 
reducing SOV use within a mid-sized engineering firm with little time or budget, 
extending the benefits realized during a Commuter Challenge to the long-term with 
limited budget, and popularizing TDM strategies in a small, car-dependent BC 
community. 
 
Visit the Social Marketing Institute… 
 
Aside from being alerted that the only men in the room wearing ties were engineers, I 
gained some valuable insights about the importance of listening to people’s needs and 
packaging sustainability initiatives like TDM in ways that are meaningful to our intended 
audiences. This type of approach can be applied in any number of relationships: 
consultant/client, consultant/community, employer/employee, association/member and 
even among our peer groups. 
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